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SGS Program Admin Leads
Plans and coordinates SGS
services
Operationalizes regional
performance agreements
Coordinates regional Ql
strategies
Aligns local and regional
services
Contributes to SGS Annual
Service Plan

Clinical Performance
Committee

Clinical experts nominated from
geriatrics, psychogeriatric,
nursing and IP team experts
Sets clinical policy and clinical
program priorities
Develops and implements
clinical program Ql strategies
and projects
Contributes to SGS Annual
Service Plan
Directs educational/training
development




Expanded View — Program Relationships

1

Seniors Care Network ED & Team
System coordination, SGS operational policy development &
implementation, SGS best practices, development of Ql indicators, SGS

data review
Joint Service Operations Clinical Performance
Committee Committee
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i“> Regional SGS Program Staff* (BSO) ———> Program Committee (BSO) <—
E--) Regional SGS Program Staff* (GAIN) ————> Program Committee (GAIN) <
._> Regional SGS Program Staff* (GEM) —> Program Committee (GEM) <—
i—--) Regional SGS Program Staff* (NPSTAT) > Program Committee (NPSTAT) <—

*Note: Regional SGS Program staff refers to staff whose primary responsibility is regional
. coordination (e.g. Regional Managers/Program Directors). These staff may also be hosted
9 ’\ Seniors care by other organizations and will have internal direct reporting relationships within their
e host organizations. This schematic does not suggest a reporting relationship between
direct front line clinical managers /health care professionals and Seniors Care Network.



