
SGS Operating Structure 

CELHIN	
  
System	
  accountability,	
  Policy	
  direc:on	
  

Joint	
  Service	
  Opera:ons	
  
Commi?ee	
  

•  SGS	
  Program	
  Admin	
  Leads	
  
•  Plans	
  and	
  coordinates	
  SGS	
  

services	
  
•  Opera:onalizes	
  regional	
  

performance	
  agreements	
  
•  Coordinates	
  regional	
  QI	
  

strategies	
  
•  Aligns	
  local	
  and	
  regional	
  

services	
  	
  
•  Contributes	
  to	
  SGS	
  Annual	
  

Service	
  Plan	
  

	
  
Clinical	
  Performance	
  

Commi?ee	
  
•  Clinical	
  experts	
  nominated	
  from	
  

geriatrics,	
  psychogeriatric,	
  
nursing	
  and	
  IP	
  team	
  experts	
  

•  Sets	
  clinical	
  policy	
  and	
  clinical	
  
program	
  priori:es	
  

•  Develops	
  and	
  implements	
  
clinical	
  program	
  QI	
  strategies	
  
and	
  projects	
  

•  Contributes	
  to	
  SGS	
  Annual	
  
Service	
  Plan	
  

•  Directs	
  educa:onal/training	
  
development	
  

	
  

Seniors	
  Care	
  Network	
  Board	
  	
  
System	
  and	
  quality	
  monitoring,	
  SGS	
  	
  policy	
  development	
  

SGS	
  Health	
  Service	
  
Provider	
  Council	
  

•  Decision	
  maker	
  reps	
  
from	
  all	
  organiza:ons	
  
hos:ng	
  SGS	
  services	
  

•  Sets	
  	
  and	
  monitors	
  
regional	
  performance	
  
agreements	
  

•  Meets	
  approx.	
  twice	
  
per	
  year	
  

	
  
Seniors	
  Care	
  Network	
  ED	
  &	
  Team	
  	
  

System	
  coordina:on,	
  SGS	
  opera:onal	
  policy	
  development	
  &	
  
implementa:on,	
  SGS	
  best	
  prac:ces,	
  development	
  of	
  QI	
  indicators,	
  SGS	
  

data	
  review	
  

	
  

Host	
  Organiza:on	
  	
  
Northumberland	
  
Hills	
  Hospital	
  



Expanded View – Program Relationships 
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Joint	
  Service	
  Opera:ons	
  
Commi?ee	
  

	
  
Clinical	
  Performance	
  

Commi?ee	
  
	
  

	
  
Seniors	
  Care	
  Network	
  ED	
  &	
  Team	
  	
  

System	
  coordina:on,	
  SGS	
  opera:onal	
  policy	
  development	
  &	
  
implementa:on,	
  SGS	
  best	
  prac:ces,	
  development	
  of	
  QI	
  indicators,	
  SGS	
  

data	
  review	
  

	
  

Program	
  Commi?ee	
  (GAIN)	
  

Program	
  Commi?ee	
  (GEM)	
  

Program	
  Commi?ee	
  (BSO)	
  

Program	
  Commi?ee	
  (NPSTAT)	
  

Regional	
  SGS	
  Program	
  Staff*	
  (BSO)	
  

Regional	
  SGS	
  Program	
  Staff*	
  (NPSTAT)	
  

Regional	
  SGS	
  Program	
  Staff*	
  (GAIN)	
  

Regional	
  SGS	
  Program	
  Staff*	
  (GEM)	
  

*Note:	
  Regional	
  SGS	
  Program	
  staff	
  refers	
  to	
  staff	
  whose	
  primary	
  responsibility	
  is	
  regional	
  
coordina:on	
  (e.g.	
  Regional	
  Managers/Program	
  Directors).	
  These	
  staff	
  may	
  also	
  be	
  hosted	
  
by	
  other	
  organiza:ons	
  and	
  will	
  have	
  internal	
  direct	
  repor:ng	
  rela:onships	
  within	
  their	
  
host	
  organiza:ons.	
  This	
  schema:c	
  does	
  not	
  suggest	
  a	
  repor:ng	
  rela:onship	
  between	
  
direct	
  front	
  line	
  clinical	
  managers	
  /health	
  care	
  professionals	
  and	
  Seniors	
  Care	
  Network.	
  


